Disaster Response Skills & Equipment Inventory
If a flood, fire, major snow storm or earthquake hit our city, our church would want to reach
out to help our community. To do this, we need to know what skills our congregation members
have and are willing to offer. Please fill out this form so we can create an inventory of the skills
we might be able to call on in case of an emergency.
Name____________________________________________________________________
Street Address____________________________City/Prov/Postal____________________
Cell Phone______________ Home Phone ____________Work Phone_________________
E-mail ____________________________Work E-mail _____________________________
Driver’s License:  yes  no Licensed to drive  semi-trailer  truck w/ 2+ axels
 bus  ambulance
Interest/Experience/Training
Profession: ____________________________
Community Organization Affiliations __________________________________
Circle your skill level
1: I have no experience 2: I have limited experience and would need supervision 3: I am
experienced and could perform this skill without supervision 4: I could demonstrate, instruct
and supervise unskilled volunteers in this area.
1 2 3 4 – Accounting
1 2 3 4 – Administration
1 2 3 4 -- Bookkeeping
1 2 3 4 – Chainsaw crew
1 2 3 4 – Child care
1 2 3 4 – Cleanup crew
1 2 3 4 – Cooking
1 2 3 4 – Counselling
1 2 3 4 – Demolition

1 2 3 4 – Drywalling
1 2 3 4 – Electrical
1 2 3 4 – Elevator repair
1 2 3 4 – Electrical
1 2 3 4 – Engineer
1 2 3 4 – Evacuation
1 2 3 4 – Finish Carpentry
1 2 3 4 – First Aid/CPR
1 2 3 4 – Food Bank

1 2 3 4 – Framing
1 2 3 4 – Legal
1 2 3 4 – Managing people
1 2 3 4 – Masonry
1 2 3 4 – Medical
1 2 3 4 – Office
1 2 3 4 – Painting
1 2 3 4 – Pastoral Care
1 2 3 4 – Plumbing
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1 2 3 4 – Prayer ministry
1 2 3 4 – Roofing
1 2 3 4 – Sanitation

1 2 3 4 – Security
1 2 3 4 – Shelter managing
1 2 3 4 – Transportation

1 2 3 4 – Youth ministry
1 2 3 4 – Other ________

In the last 10 years, were you licensed in any of the above fields? Which ones?

In order of priority, which of your skills would you be most interested in using if a disaster hits
our city?
1.
2.
3.
4.
5.

_______________________________
_______________________________
_______________________________
_______________________________
_______________________________

What Equipment Do you have available for use in an emergency?



















Axe
Blankets
Bolt cutter
Boots (safety, waterproof, work)
Broom
Camp stove
Cell phone
Chain saw
Cooler
Cordless power tool:__________
Crow bar
Duct tape
Extension cord
Fire extinguisher
First aid kit
Flashlight
Folding chairs
Garbage bags




















Generator
Gloves
Hammer
Hand tools_______________
Hard hat
Jerry cans for gas
Ladder
Radio (2-way)
Rake
Reflective clothing
Safety goggles
Shovel
Sleeping bags
Tarp
Volt metre
Water purification
Wheelbarrow
Other ___________________

Vehicles Available for Use
 Back hoe
 Box truck

 Bus
 Car
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Delivery truck
Dump truck
4x4
Flatbed truck
__________________________________






Pickup truck
Tow truck
Van
Other

Have we missed anything? Add a list:
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Be Ready:
A Guide for Churches Preparing for Disaster Response
Preparing for the kinds of disasters most likely to hit the local community where your church
ministers ensures that the church does not miss an opportunity to share God’s love for your
neighbours during a time of great need. Preparation also ensures that your church family is
able to take care of its own during a crisis.
1. Choose a Disaster Response Coordinator
The Disaster Response Coordinator coordinates the church’s involvement during a crisis which
could include using the church for shelter, distribution of supplies, training, crisis counselling
etc. This person would undertake preparatory tasks like:












Establishing a church disaster response inventory of member skills, equipment and
resources
Creating maps of the church indicating escape routes
Promoting family and personal emergency preparedness among church members
Organizing a buddy system for congregation members who are elderly or who have
health, mobility or transportation issues
Developing an evacuation route
Making sure church staff and volunteers like Sunday School teachers are aware of
evacuation routes, safety equipment etc.
Establishing one or more first aid kits and ensuring supplies are up to date.
Creating relationships in the nearby community, especially with service organizations
like food banks, shelters, recreation centres, community disaster agencies
Having a plan for recruiting and managing volunteers
Creating a map of all church members’ locations, including contact information
Developing a contact system to ensure all members of a congregation are accounted for
and to assess their needs during an emergency

This person must:





Want to serve by helping others
Be free to spend considerable time responding to a crisis and not be called away by
professional duties
Be able to work under high stress
Be able to make decisions quickly
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Be a good communicator
Understand the need for self-care and rest despite a crisis
Must be a good delegator and work well with others
Have experience working with and managing volunteers

2. Create a Disaster Leadership Team
The team decides how the church can best use its skills and resources before and during a
crisis.
Possible members include people who know the building facilities well, the church treasurer,
people skilled in counselling such as mental health counsellors or retired pastors, people well
connected to community resources.
It is usually a bad idea to have the pastor on this team as the pastor will have a lot else to do
during a crisis.
Establish leadership in each area of church involvement, such as: food delivery, shelter &
billeting, counselling, community clean-up, communications etc.

3. Take Stock of Your Resources
During a disaster such as a flood, earthquake or fire, how a church is able to help the
community largely depends on the material resources of the church and the congregation’s skill
set and availability.
Don’t try to be something you are not.
Assess your church’s facilities. What do you have that might be useful in a crisis? For example,
do you have any of the following:









Sanctuary/hall for meetings or shelter
Kitchen – what is its capacity to prepare and store food?
Offices – can they be used for private counselling of victims
Areas that could be used for temporary shelter such as a gym or the sanctuary
Large bathrooms that can be used by many and be separated by gender
Showers that can be used by people needing shelter, first responders or volunteers
Places to pray
Computer or internet availability
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Children’s play and daycare areas to help families keep children safely occupied
Power generator
Vehicles like cars or church vans to taxi people where they need to be
Parking lot for first responders, volunteers

See the document: Assessing Your Church’s Potential for Disaster Response for a checklist.
Build relationships with local disaster authorities in advance of any crisis. Find out whether
your church could become part of the community’s disaster response inventory.
Give every adult in your congregation a resource inventory form that lets them identify their
personal skill sets and their material resources, such as construction equipment. A sample form
is Disaster Response Volunteer and Resource Inventory.
Using the resource inventory forms, create a resource bank. Establish this on a computer,
ensuring contact information is included. Keep backup files where they cannot be damaged in a
disaster and can be accessed by more than one person, such as on an internet cloud. Also keep
paper files. Routinely maintain files at least annually.
SWOT – Take stock of your church’s strengths, weaknesses, opportunities and threats.
4. Set Goals and Objectives
How a church responds to a disaster must be based on the physical facilities and equipment as
well as the skills and availability of its members. A desire to help must be focussed and
prioritized, usually based on strengths the church already knows it has. For example, if the
church already runs a food bank, it makes sense to continue to help the community in this way
during a disaster. It makes less sense to try to start one from scratch or to duplicate what a
church down the street is doing. It helps no one if the church exceeds the capacity of its
facilities by offering shelter without being able to provide adequate washrooms, kitchen
facilities or showers.
Imagine scenarios of what might happen during a disaster that might hit your community or
your church building (flood, fire, earthquake, wind storm etc)) from the initial warning through
the disaster’s consequences (loss of power, injuries, deaths, collapsed or destroyed buildings,
evacuation orders, traffic congestion, loss of internet etc). What resources do you need? What
skills do you need at each stage? Where do you get help at each stage? How do you provide
help?
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Set priorities for action. If you can only do one or two things, would it be providing shelter at
the church or in billets, counselling, food, prayer, debris cleanup, pre-paid gift cards, etc. Do
what you can do well.
Set goals and objectives. For example, you might make as a goal contacting all congregation
members within a specific timeframe after a disaster with the objective of ensuring all
members are accounted for and safe or taken to safety. Another goal might be to establish a
shelter for victims with the objective of providing shelter for 72 hours after the crisis occurs.
Know what outcomes you want to achieve through your priorities for disaster victims,
volunteers from the church, first responders, the congregation, others.
5. Create a Plan
Once the church knows the goals and outcomes it wants to achieve, it is now time to decide
what actions would be taken, when they would be taken and who would take them. It helps to
break up a disaster into phases such as immediate response, short-term response and longterm response.
Always consider multiple solutions to a single problem so you can compare what might work
best or most appropriately.
For every action:












Describe the scenario being addressed
Set a timeline
Identify and describe decision points
Identify and describe tasks
Identify who would fulfill the tasks
Select the action you will take
Identify the resources needed to support the action (not the resources you have) so that
missing resources that need to be acquired are accounted for. This also helps the
church figure out whether a course of action is realistic and do-able.
Make sure that different actions don’t require the same set of resources, thus
preventing some actions from being taken. For example, if the church has one
refrigerator but needs it both for the actions of providing food and for storing
medicines, one of the actions might need to be reconsidered or a second refrigerator
found.
Determine what information participants need to know at each stage and when they
will need it for making decisions or taking actions
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Identify tasks that must be completed or else the action won’t be done properly
If the church doesn’t have all the resources required for the action, identify where/how
they will be obtained. For example, they might be purchased or an agreement might be
worked out with another agency
Ask yourselves what assistance hasn’t been thought of or planned for and do that if it
fits your church’s mission and skill set.
Check that your planned actions fit in to what needs to be done and that they don’t
conflict with the actions being taken by agencies around you, such as nearby churches,
recreation centres, food banks, first responder agencies etc.

Find ways to run your ideas by church staff and the whole congregation before solidifying the
ideas into a plan. The support and buy-in from staff and the congregation is essential at all
stages of developing a plan.
Write the plan. Ensure that it:






Meets the needs that might arise during and after a disaster
Is feasible
Has the support of the church staff and congregation
Is complete
Complies with the requirements of local Disaster Response Teams and meets all legal
and financial of the municipal, provincial and federal governments. For example, if you
wish to offer food, the church must comply with Food Safe requirements.

Get official approval of the plan from the church board.
Make sure the congregation knows of the plan and has opportunities to become familiar with
it.
6. Implement the Plan
Hopefully, no disaster will fall upon your community and the full plan will never need to be
implemented. However, there may be parts of the plan that can be implemented.
If the plan requires a certain number of volunteers to get training (First Aid, CPR, Food Safe etc),
now is the time to start getting this done.
Work through scenarios. For example, do a fire drill to test whether the church’s evacuation
and fire drill procedures actually work. Or check out the church phoning tree to see how long it
takes and whether everyone gets contacted or if some people are missed. Or stage a mock
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earthquake scenario to see if volunteers can be mustered and the right equipment made
available for the church’s priority actions in this scenario.
Correct the problems that come to light during scenarios.
Review, revise and maintain the plan at least annually. Take into account changes in resources,
church members skill sets, local demographics, new laws and bylaws, the church’s willingness
to accept risk etc.
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Assessing Your Church Building’s Potential for Disaster
Response
A. Church Facilities
___ kitchen
___ dining room
___ sanctuary/meeting hall
___ classrooms for meetings
___ nursery
___ bathrooms (gender separated)
___ showers (gender separated)
___ dumpster
___ food bank
___ gymnasium
___ playground area
___ outside electric hookup
___ outside water hookup
___ storage building
___ vacant building
___ other __________________________________________________
B. Major Equipment
___ refrigerator
___ commercial grade cooking facilities
___ commercial grade dishwashing facilities
___ air compressor
___ chainsaws,
___ backup generator
___ high volume pump
___ oxygen tanks
___ portable stoves
___ laundry washer & driers
___ sanitation equipment and supplies
___ submersible pump
___ computers
___ filing cabinets
___ other ____________________________________________________

C. Tools and Supplies
1

___ first-aid kit
___ wheelchair
___ brooms
___ cots
___ crutches
___ electric cords
___ garden hose
___ hand tools _________________________________________________
___ mops
___ power tools ________________________________________________
___ shop vacuum
___ shovels
___ other _____________________________________________________
D. Vehicles
___ 4x4’s
___ ATV
___ buses
___ campers
___ tractor-trailer
___ trailers
___ trucks
___ van
___ other_____________________________________________________
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Ethical Guidelines When Responding to a Disaster
















All actions and attitudes should reflect God’s love and be in line with the teachings of
the Bible.
Do not take advantage of disaster victims, who are experiencing great stress and
vulnerability, by trying to convert them to Christ. See your work as sharing God’s love
by putting faith into action. If asked why you are offering help it is fine to share your
reasons.
Respond to a crisis within the limits of your training and abilities.
Try not to make promises you cannot keep.
Don’t be judgemental of victims or how they found themselves in the situation.
Take time to listen to people who have been affected by a crisis.
Be sensitive to the shock and trauma victims might be going through.
Respect the property, belongings and sentiments of people affected by a disaster.
Salvage irreplaceable items where possible, such as photos, legal documents.
Keep the personal information of victims, including legal and financial information,
private and communicate information about people only on a need-to-know basis.
Do not salvage any items for personal use.
Do not accept money or salvaged items from victims. If someone who is rescued or
helped wants to make a donation, direct them to send donations to a local charity or
church helping in the relief effort.
Get permission before taking photos of people or their property in the aftermath of a
disaster.
Respect cultural traditions and taboos wherever possible.
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Disaster Preparation: Checklist for Churches
The role of the church is elevated in a community during a crisis. Your church needs a plan that
is put in place before a disaster strikes. Just like insurance, hopefully the church will never need
it, but preparations in advance can lessen the impact of a crisis and make the church more able
to help its members and neighbours in need.
 Does the church have an evacuation plan?
 Is your church “barrier free” for disabled persons, including installation of
wheelchair ramps?
 Are working smoke alarms and fire extinguishers in place and checked regularly?
 Are several well-stocked first aid kits available and clearly visible?
 Is anyone in the congregation trained in first aid or CPR? Can you identify them?
 Have ushers been trained to handle an emergency like a fire, earthquake, seizure or
heart attack?
 Are emergency phone numbers posted at telephone locations?
 What special-needs individuals are in your congregation? Do you know how they
might need assistance during and emergency or evacuation?
 Have you reviewed your insurance policy in the last six months?
 Does each room of your church have an evacuation map posted that shows how to
get out (ie during an earthquake, flood or fire) or where to hide (ie from a
windstorm)?
 Does the church have emergency lighting or flashlights in case of a power blackout?
Your Church Building
 Do you know what kinds of disasters are most likely to affect your municipality and
the area where your church is located?
 Does the church have adequate insurance that covers the types of disasters most
likely to affect it? For example, do you need earthquake insurance?
 Is your insurance policy reviewed and updated annually?
 Does the church have all computer files and records backed up to the internet or to
a second location?
 Has the fire department walked through the church building to assess its
preparation for an emergency and to make safety recommendations?
 Has someone been designated to protect the church’s assets, such as audio-visual
equipment, furniture, computers, office equipment etc?
 Does the church have a plan to secure doors, loose items, windows, pictures, pulpits
etc?
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 Does the church have a plan to shut off gas, water and other utilities and to secure
breakable windows etc?
 Do multiple people have the necessary knowledge to secure the church building,
such as where the utilities are and how to shut them off?
 Can the baptismal tank be filled with water in an emergency?
 Does the church have photo records of its assets for insurance purposes?
 Does the church have a backup generator?
 Does the church have water and food supplies available?
 Who has the keys to the church?
 Has a written plan or diagram been posted to tell people how to out of the church?
Helping the Congregation
 Do you have a map that identifies where members of the congregation live so that
church staff and volunteers know who might have been affected by a disaster? For
example, who lives near rivers or bodies of water that might flood? Who lives near
the site of a major fire?
 Does the church make special note of seniors, single parent families, people with
health or mobility issues, people without transportation, newcomers and others
who might have difficulty escaping a disaster or finding a place to stay if evacuated?
 Do you have an up-to-date contact list includes all members of the congregation and
a ‘prayer chain’ method of contacting everyone to ensure they are safe and/or to
assess their needs?
 Is the church aware of members’ families and friends living locally who might
provide backup accommodation or support in an emergency
Helping the Community
 Does the church have a disaster response plan that covers:
o How the church’s congregation members will be cared for in an emergency?
o How the church building will be protected/secured or used during an
emergency?
o Realistic priorities for how the church congregation will get involved to help
the community?
 Can your church facilities be used as a meeting centre during an emergency?
 Does the church have an inventory of its facilities and equipment that might be
useful in a disaster?
 Has the church registered with local disaster response teams to make them aware of
how the church could be used in a crisis?
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 If not, do you know what upgrades you could make to the church to allow it to be
used as a meeting centre or for other purposes?
 Do you have an inventory of skill sets for each congregation member, such as
carpentry, plumbing, medical knowledge, CPR & First Aid, contracting, first
responder training, etc?
 Do you know what equipment congregation members have that might be useful in
an emergency, such as shovels, backhoes, cars, boats, saws, construction equipment
etc?
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Providing Spiritual Care in a Disaster
Psalm 23 reminds us that though we walk through the shadow of the valley of death we need
fear no evil. How Christians respond to disasters is not just a physical matter of recovering and
repairing what has been lost or damaged physically. It is a spiritual matter primarily. Not only
can we rebuild homes and replace lost physical possessions, we can meet the spiritual needs of
those who have suffered. We can offer hope and spiritual healing. We can help people accept
what is gone and begin a new life in the spirit of 1 John 3:17-18: “If anyone has material
possessions and sees a brother or sister in need but has no mercy on them, how can the love of
God be in that person? Dear children, let us not love with words or speech but with actions and
in truth.”
The church should be among the best qualified, able and prepared for the spiritual care of
victims of disaster.
How Can We Care for Disaster Victims Spiritually?


















LISTEN. LISTEN. LISTEN.
Let the victim tell his or her story. They aren’t looking for a dialogue or conversation.
Spend time one on one with disaster victims.
Support victims as they grieve what has been lost.
Remember that victims are highly stressed and anxious so they may say or do things
they might not in normal circumstances.
Do not judge the victim’s circumstances or how they came to be in them.
Try not to make promises you cannot keep.
Don’t try to act like a counsellor if you aren’t one. Know when to refer victims to
doctors, psychologists or other therapists.
Don’t use clichés or trite answers to difficult questions.
Never explain the disaster to the victim as God’s judgement or as a reckoning for sins of
the person or the community.
Get training if you wish to be involved in providing emotional care.
Help victims to recognize what has been spared, such as life or some possessions.
Remind victims of where their hope comes from.
Remind victims of the supports that are there from them: church, family, friends etc.
Help the victims find their own meaning in the events that have happened.
Always remember that the victim is traumatized and may have lost loved ones or
everything they own.
Platitudes are useless.
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Help victims find symbols of hope and to discover the hopeful and redemptive realities
of their current situation.
Build a relationship.
Ask permission before praying for victims. Accept it if they say no.
Don’t try to answer the difficult questions like ‘Why me?’ Why has God let this happen?
Why do bad things happen to good people?
Don’t neglect the victim’s physical needs for food, shelter, warmth as part of spiritual
healing.
Offer hugs and compassionate physical contact, such as holding hands, when
appropriate.
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Stages in Disaster Response
We read about floods, earthquakes, wildfires, ice jams, snowstorms, prolonged power
outages and chemical spills in the news almost every day. Sometimes we think ‘that
couldn’t happen here’. But it might.
The church that is prepared for disaster is prepared for ministry opportunities to share the
love of God in immediate and practical ways.
Disasters are events that cause suffering and human need on such a large scale that
individuals, families, neighbourhoods and communities cannot recover without help.
Whether a flood or earthquake, a fire or snowstorm, disasters – and disaster response –
follow a similar pattern:

Disaster

First Response:
Search &
Rescue

Prepare &
Train

Relief: Food
Shelter

Prevent

Recovery:
,repair, rebuild

Cleanup
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First Response: Search and Rescue
Most churches won’t be involved on the front lines in the emergency search and rescue phase.
That task is best left to trained first responders from the fire, police and medical professions
who have the right equipment and knowledge to take acceptable risks in saving lives and
property. However, there are some important things churches should do immediately after a
disaster strikes:







Understand the scale of the disaster and anticipate some of the needs that will arise in
the first 72 hours.
Be aware that in the confusion of a disaster, initial communications might have errors
and may need to be corrected. Try to get the facts and news updates, but work with
what you know until you get new information.
Make contact with all church members in the disaster area to ensure they are safe.
Alert authorities to the presence of congregation members in the disaster area if those
people are unable to get themselves to safety without assistance.
Contact emergency authorities to let them know how your church is prepared to help,
highlighting the priorities identified in the Church’s Disaster Response Plan.
Take the steps identified in the church’s Disaster Response Plan to begin its
implementation.

Relief
Victims of a disaster have an immediate need for:










Food & water
Medical assistance
Shelter
Warmth
Clothing
Toiletries
Counselling & emotional support
Communication with loved ones
Hope, encouragement and prayer

Your church can respond effectively to these needs if it is prepared and able to focus on what it
is good at and planned to do. The church’s offer to help will be more effective if it is already
connected to existing disaster response agencies and is able to muster its members to
volunteer quickly. Some of these agencies include the Salvation Army, Samaritan’s Purse, Red
Cross, St. John’s Ambulance and the Mennonite Disaster Service.
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Networking with other agencies such as the government and non-profits is essential.
Know that some things, like evacuations, providing shelter, or locating loved ones, will take
time to accomplish. Usually relief comes within 72 hours, but calmness and patience are vital.
Cleanup
Depending on the nature of the disaster, church members might be able to help out in the
cleanup immediately following a disaster. If they have the proper equipment, skills and safety
protection, they might be involved in activities like:






Removing loose debris, fallen tree branches
Mucking out flooded, burned or damaged houses (only with the proper safety and
respiratory equipment)
Sorting personal possessions and furniture into what is salvageable and what is not
Removing sandbags
Helping victims document damage for insurance purposes

With so many people in need, it is best to focus on helping people who cannot help themselves,
such as seniors, people with mobility or health issues, people who are disadvantaged or poor,
and people without adequate insurance coverage.
Volunteers serve at their own risk and should have all necessary safety equipment such as hard
hats, safety boots, face masks with HEPA filters, work gloves, safety glasses etc.
Volunteers should avoid coming into contact with hazards like downed power lines, chemicals,
stray animals, condemned buildings, unstable structures, fast moving water etc.
Cutting down trees or removing them from roofs should be left to experts with the proper
experience and equipment.
Volunteers should work under supervision of a cleanup coordinator or a homeowner. They
should ensure they do not do work or repairs that might compromise a homeowner’s insurance
claim.
Recovery
Once the immediate needs created by the disaster have passed, the long-term recovery can
begin. This may take weeks to years. It involves everything from rebuilding destroyed homes to
helping people come to terms with their losses and move forward. While much of the physical
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rebuilding will be undertaken by paid contractors, businesses and government, there is a longlasting role for church ministry in areas such as:









Ongoing friendship & visiting
Trauma & grief counselling
Restoring missing possessions like furniture & clothing
Advocacy on behalf of victims with insurance, government granting agencies, financial
institutions and legal services
Meals
Transportation
Billeting victims while homes are reconstructed/repaired
Work parties to rebuild homes, replant gardens, clean up remaining debris

Prevention
Churches and their members can advocate for governments to take action that will prevent or
mitigate the damage of a disaster. For example, in areas prone to flooding, pressure could be
applied to governments to ensure berms are built, riverbanks stabilized, water removal
equipment is available, and trained first responders are hired.
Prepare/Train
If you haven’t prepared for a disaster or trained your church members to assist in the relief,
cleanup and recovery phase, it is too late to start once a disaster hits. Get ready for next time.







Encourage church families to have a family disaster response plan.
Encourage families to have first aid kits, fire extinguishers and a 72-hour supply of food
and water in their homes.
Encourage church members to get First Aid/CPR certification.
Most of the larger municipalities offer disaster response training for interested
individuals who can be trained to work providing social services in reception centres, or
can be trained to be part of neighbourhood emergency response teams capable of
operating fire hydrants, offering basic medical assistance, locating victims and operating
communications equipment.
Get working on evaluating and improving your disaster response plan – or if your church
doesn’t have one, get working on one.
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